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SME Development and DCFTA in Georgia

Overall Context EU4Business

GIZ Affiliation Private Sector Development Programme in the South
Caucasus

Implementing Ministry of Economy and Sustainable Development of
Partner Georgia
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Four Project Components

Enterprise
Development Capacity
Framework and Development for
Participation of SME Support
To lay the ground for SMESs in the Policy Institutions
empowering the SME Dialogue
sector to ensure

broad-based growth Integration in EU
Networks for
Enterprise
Development,
Investment and
Trade Promotion

SME DCFTA GE | 11.12.2017 | page 4

SME Clustering and
Support to
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Project Intervention Highlights

Strategic and
Management Advisory

Capacity Building of SME

Support Institutions

State Procurement
Agency
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DCFTA Web Portal

A single, official integrated governmental online platform for effective
communication and information sharing on DCFTA implementation process in

Georgia.
This intervention directly contributes to the project objective: development of a
joint information and communication package on DCFTA related issues.

A |

#0210 =18

www.dcfta.gov.ge
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DCFTA Web Portal

dcfta.gov.ge e

©30b3@0po 3246r89 93640380606

Project support so far:

O Website development

O Website launch event

O Continuous support in management

U Five video tutorials for entrepreneurs on:

Rules of Origin Procedures for export to the EU

Certificates for Production and

products of animal and certification of
non-animal origin industrial products

SME DCFTA GE | 11.12.2017 | page 7
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National Export Development Strategy
L Development of methodologies for priority
sector identification and analysis Step 1:

Identification/assessment/prioritiza-

L Action Plans for Development of 4 Export- \ tion potential VCs y

u

oriented Value Chains, with competitive analysis / o
for target markets : )

Step 4: M&E of the
. - ) implementation of the VC
' Capacity Building and manuals (VC selection, Action Plans

competitive analysis and action plan design) for - _ o ’

Government officers N /

T

annual VC Action Plans

Step 2: Formulation multi- ‘

#
e

Step 3: Implementation of
VC Action Plans

...are able to carry out such research and analysis
independently

L Export Development and Promotion Strategy

SME DCFTA GE | 11.12.2017 | page 8
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Global market National data Local Data

International Data

PLEL o T

A Methodology )

to identify Georgia’s
most promising
value chains

Assessment with  Prioritization of
\ERR'GEREISN VCs

Mapping

VC-Action plan
4+4n

SME DCFTA GE | 11.12.2017 | page 9

VC-Action plan 1 VC-Action plan 2 VC-Action plan ...
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Value and gain locations in global value chains

Developed
countries

Post-sales & Retail ‘

o .
= Services
- o
-
Q »
= Developing )
) . Marketing
= countries
)
31

Logistics: Logistics:
§ Purchase Distribute
<
<

— Base Price
Pre-Production Production: Post-Production
Intangible Tangible Activities Intangible

Value-Adding Activities
Source: Gereffi (2016)
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E-commerce: SMEs export through e-commerce

Technical Support to Further support
Selection & SWOT - Q — barriers selected and evaluation
ranking lvsi analysis companies #ﬂ
Tools 122 e gal ﬁ 4l Tool ﬁ ..q.__. e
— ﬁ dﬁ — ﬁ ﬁ / Trulnmg
Ranked || | = e ﬁ sl ﬁﬁ = .
shortlist ~ﬂ; i
Priorlhzed companies fo be Manual
supported by Ent. Georgia

L — * Technical and other barriers to
\ trade and e-commerce for 5
* Selection of 5 cases (company/product) cases are identified and analyzed

* Two- ranking an i
0 s.tage a ga d from the top 25 ranked companies . * Products of 5 cases are available
selection methodology * Solutions are developed online in target markets (ideally
. . EU
* SWOT analysis methodology is developed . )
* Survey of 300 and applied to 5 cases . :ctnoln plzns adn: t|?°Is g «  Further support
companies and ranking eveloped and deflvere * Manual with methodology
developed and delivered through
\ / \ / * Implementation of changes / additional trainings

| I || ||

I
f
\f \Ti

| | \.r-
<o < <> >
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Three companies to receive direct support

Selected from a long list of more than 250 SMEs:

0 Gotsi — Leather products and Accessories =

@ -
O Farkoni— Natural products from wild berries 'n w——

O  Marilisi — Jewelry, including enamel /\

SHOPPING ONLINE

[ 8UY Now
|

MARILISS FARCONI *

JORNCNLN B
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Capacity Building for
SME Support Institutions

LAbIWARE0NBVM 3ILINP3IONL LOSBIEOM
' STATE PROCUREMENT AGENCY

GEORGIA
INTERNATIONAL
CHAMBER OF COMMERCE

The world business organization
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DCFTA Info Centers of GCCI

O MoA signed with the Georgian Chamber of Commerce and Industry ® InfODCFTA
(GCCI) on cooperation in development of institutional capacities 1 booignbagan igho a36ingsghotinst
@agobygaeo gogfmdab Fgboby
and DCFTA related advisory and training services of the Chamber
(November 2016).

O 5 local offices of DCFTA Info Centre established in Thilisi and
regions.

O Consultations, including via field meetings, provided to over 1500
Georgian SMEs within 1 year of operations.

O DCFTA Info Centre organises at least 20 information sessions every
month, minimum of 4 per regional office.

SME

Development
and DCFTA
in rgia

SME DCFTA GE | 11.12.2017 | page 14
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Enterprise Georgia

Successful cooperation with the key government institution for SME sector development
across all Four Components:

ENTERPRISE GEORGIA

Framework conditions for export development
E-commerce Project
Business Clustering and export promotion

Training Needs Assessment

o 0O 0 0O O

Enterprise Georgia capacity building and advisory:

* Strategic advisory workshops
* Learning by doing
*  Further Digitalization of services

SME DCFTA GE | 11.12.2017 | page 15
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Enterprise Georgia

Successful cooperation with the key government institution for SME sector development across all Four Components.

The Project supports Enterprise Georgia in:

L Development of a strategic vision and roadmap for the new agency structure

U Delivering EEN services to SMEs and utilization of EEN tools during Anuga o |
trade fair i
FIND YOUR S
BUSINESS i
PARTNERS ? 5
U Digitalization of agency services and enhancing efficiency of business > o
processes’ management ’

U Capacity building of staff to enable consultancy to SMEs towards export
of goods via e-commerce channels

SME DCFTA GE | 11.12.2017 | page 16
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| bObI™ABBM BILYOWIIBOL LISBIEOM
STATE PROCUREMENT AGENCY

=,
—

State Procurement Agency

O Supported 3 guiding publications on
public procurement

O Sponsored 5 Info Events on the Electronic
System of Public Procurement in Thilisi
and regions - Kutaisi, Anaklia, Borjomi,
Telavi (for procurers and SMEs)

 Over 400 participants benefited from
these IEC events

O A promotional video on e-
system of public procurement
is now in works

SME DCFTA GE | 11.12.2017 | page 17
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. GEORGIA
International Chamber of Commerce I@?ﬁsss&%ﬁ%mm
. . . The world business organization
— Georgia National Committee EPIncoterms® 2010

by the International Chamber of Commerce (ICC)
O Publication of Incoterms 2010 Revised Georgian Edition
O 4 Rounds of Trainings on “INCOTERMS 2010” conducted in September-November 2017
O 143 participants in total - mainly SMEs, but also representatives of state entities and
international NGOs.
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Business Clustering
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Business Clustering in Georgia — First Lessons Learned

1. Tailor-made sector and country specific approach is required
* Success Factor Industry Experts
 Demand-driven, client-based approach
e Careful Selection of Sectors

2. Quality needs time: At least 1 year is necessary to establish a cluster
* Finding the right actors and getting them involved
* Creating joint understanding, willingness to cooperate, organize and

formalize, conduct a pilot project
e Study Tours as ‘eye-openers’ — Relevance of academic players

3. Investing in Quality pays off
* Higher Sustainability
 More SMEs reached by core cluster members

SME DCFTA GE | 11.12.2017 | page 20
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Business Clustering — Furniture
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Preconditions in the Case of Furniture —an actual agglomeration

“Craftsmen City” :
170 furniture companies work on a privately owned
and managed 4 hectare territory
20 min from Thilisi center

O Only furniture industry players can rent or buy space here.

U The territory hosts over 170 SMEs, including self-employed
artisans.

SME DCFTA GE | 11.12.2017 | page 22
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Furniture Cluster Development Work 2016-17

N\ N\

recommendation
and initial study Established

Partner Cluster Initiative
Needs Assessment
Group

Cluster Cooperation

Furniture Cluster Designers-Educators

e Established Linkages

Georgian Enhancing Producers- l

of Potential Cluster

Q

Q

Study of the Setting: Data on “Craftsmen City”, Needs Assessment, Initial Group Established

Getting to know the market at IMM Cologne: Familiarizing with Eastern European furniture producers
exporting to EU

Introduction to European clusters: German Wood and Timber clusters and Bulgarian Furniture Cluster

Coaching by Bulgarian “SME of the Year”, Furniture Cluster manager and expert Genoveva Christova

SME DCFTA GE | 11.12.2017 | page 23
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Cluster Development Work 2016—17

N\ N\ N\
Needs . . Cluster Imtlatlve Georglan Enhancing Producers-
Raising Awareness on Cluster Cooperation L
Assessment of Benefits of Clusterin Group Piloted Furniture Cluster Designers-Educators
Potential Cluster g Established Established Linkages

——

Pilot Project:
Testing
Competencies and
Potential for
Cooperation:
The Wine
Furniture
Collection

SME DCFTA GE | 11.12.2017 | page 24




9360930380620 "\_\/
Bogotmmggemmbmgols 3063600, 8

0565ddOMInmds

DEUTSCHE ZUSAMMENARBELT

EU4Business

Cluster Development Work 2016-17

N\ N\ N\ N\
Needs . . Cluster Initiative \ Georgian Enhancing Producers-
Raising Awareness on Cluster Cooperation . .
Assessment of Benefits of Clusterin Group Piloted Furniture Cluster Designers-Educators
Potential Cluster g Established Established Linkages

O Georgian Furniture Cluster (GFC) in August 2017

O GFC accumulates more than 25 paying members
*  Furniture Manufacturers from Craftsmen City
* Georgian Designers Association
* Export Development Association
*  Visual Arts and Design School

O Members elect Management Board

PRODUCER DESIGN ASSN. PRODUCER SPACE OWNER PRODUCER
[t —_— a
|

GEORGIAN FURNITURE CLUSTER
JoMmOICN 0333Nb 4TM0LOIMN

MEMBER

CHAIR DEPUTY CHAIR MEMBER

SME DCFTA GE | 11.12.2017 | page 25
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Capacity Building and .
ERIBEIEE, (€3 diEa i Internationalization of GFC

Organizational Development of

GEC Space

Export promotion of cluster members
through participation in Tradeshows and
other Promotional Events

Cluster management development Apprenticeship curriculum for young
through training, coaching, study tours designers

Organization of furniture design
competitions and support in participation
of international design competitions

Development of Member Services

Creation and development of GFC brand
and online portal with cluster members’

profiles Furniture Cluster DEVEIOpment
Strategy and Action Plan
Support to introduce Modern Standards

of: Management, Production Process,
Raw Material Sourcing, Work Safety, Work 2017'20 19
Ethics and Labor Standards

SME DCFTA GE | 11.12.2017 | page 26
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Business Clustering — Film
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Film Cluster Development Work 2016-17

N\ N\ N\ N\ N\ AN
Partner P Needs identified . Cannes and o
/ Cluster initiative . Implementation of . Formalization and
recommendation . and Action Plan . Annecy Film
Group Established Action Plan next steps
and a study developed Markets

(]

Establishment of a common platform
for 15 film production professionals —
the Georgian Film Cluster;
Development and implementation of
a 1-year action plan;

Initial Clustering Workshop MoU
Between Industry players:

Objective: Competent, competitive crew base created

Components:

Code of Conduct
Information Databank/Pool Web Platform
Adapted Curricula /Portal

L1 Registration of the Cluster in August
2017,

1 Launch of negotiations with several
foreign productions;

Training and apprenticeships

o = _:- Planning
Negative ers /| . . .
- AFILM BYUTA BERIA »  Business Counselling & Legal Advice

== PR T

L) Facilitation of a contract on shooting
of a film “Negative Numbers” —a
major British-French-Italian-Georgian
production, implemented with the
support of United Nations

Priarity Professions
’ + Production
Post-production
Roundtables on Post-production planning

Software solutions

SME DCFTA GE | 11.12.2017 | page 28
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Film Cluster Development Work 2016-17
N\ N\ N\ N\ AN
Partner P Needs identified . Cannes and o
/ Cluster initiative . Implementation of . Formalization and
recommendation . and Action Plan . Annecy Film
Group Established Action Plan next steps
and a study developed Z{ l Markets l l

U

Visit of a Georgian delegation to Cannes Film Market

) Trainings of 2 Georgian cluster members at one of the key European training providers on
media law and management - Erich Pommer Institut

) Participation of a cluster member in the Annecy International Animation Film Festival and its
Market (MIFA)

] Visit of two leading experts from L'Immagine Ritrovata (Bologna, Italy) in support of the
government’s film restoration efforts aimed at conservation of Georgian cinematic heritage.

SME DCFTA GE | 11.12.2017 | page 29
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Film Cluster Development Work — Next Steps

Cluster Branding and Visual Identity l

Cluster Strategy Development and PPD

Capacity Development and Internationalization ] [

0 Capacity Development U Georgian Film Cluster development

a. Organization of trainings and strategy and funding

apprenticeships with EU companies and a. Georgian Film Cluster development
clusters strategy
b. Mobilization of international trainers to b. Support to mobilization of extra
Georgia funding and technical assistance (TA)
support

U Lead generation and integration with EU
markets U Creating a Public Private Dialogue (PPD)

a. Preparation for and attendance of platform and Advisory to the Government

industry markets

b. Matching with clusters in Europe

SME DCFTA GE | 11.12.2017 | page 30
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Business Clustering — Apparel
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Apparel Cluster Development Work 2016-17
N\ N\ N\ N\ N\ N\ AN
Partner Needs Assessment Intervention Implementation of EU Outbound Trade Outline of Strategic
recommendation of enterprises package Standards and Work Mission to Development
and a study P identified on CoC Germany Framework

Based on an industry study and identified needs in May 2016 the Project
interventions are:

U Supporting 4 local producers in implementation of EU industry
standards (BSClI) for social responsibility, workplace safety and
workforce protection, through on-site advisory by international

experts
O Supporting 5 local producers in establishing linkages with foreign
buyers -
e capacity building, support in presentation skills and CONNECTING BUSINESS PARTNERS '
. . FROM GEORGIA AND THE EU
development of promotional material
=
e organization and implementation of an intensive trade
mission in Se ptember of 2017 ;ni?:;::rﬁjnn:;:{:c’!Qt:;‘?;uwn 6IZ and SUSA in the framework of the EU4Business Programme

SME DCFTA GE | 11.12.2017 | page 32
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Apparel Cluster Development Work 2016-17
N\ N\ N\ N\ N\ N\ AN
Partner Needs Assessment Intervention Implementation of EU Outbound Trade Outline of Strategic
recommendation of enterprises package Standards and Work Mission to Development
and a study P identified on CoC Germany Framework

O Work on a national code of conduct, in order to build industry-led
framework on good business conduct and foster trust between producers

U Development of apparel industry association

O Capacity building of Enterprise Georgia in promoting apparel industry
abroad

SME DCFTA GE | 11.12.2017 | page 33
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AN N\ \
Partner Needs Assessment Intervention Implementation of EU Outbound Trade Outline of Strategic
recommendation of enterprises package Standards and Work Mission to Development

and a study P identified on CoC Germany Framework
Advising public stakeholders
U Feedback from companies showed the need for a

comprehensive, strategic framework for government /

A~ TEXTILE/ APPAREL S

and industry to synchronize and consolidate their (=g i

resources and efforts for development of the apparel o {T“g

. (R <

industry > v::: o -. -.‘é% @J g |,

O A first workshop in June 2017 provided overview

O A strategic workshop with the government to
develop a national strategy covering key challenges
such as infrastructure, education, logistics will take
place in December 2017

i
(]
00000000
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Georgian Apparel Strategy Roadmap — Snapshot

N\ N\ N\
i ‘ Stage 1 - Modern ] i ‘ Stage 2 - Cluster ] i‘ Stage 3 - Comprehensive ]
Logistics Vertlf:al Digitalization
Integration of
Supply Chains
Education & L New
Training Development Technologies

of Niche
Key Challenges and Elements

O Public and private trade support infrastructure (logistics, governmental incentives, skills, electricity supply etc.)
Supply and value-chain (product mix, value addition i.e. cluster development)

Market opportunities (integration into the global value chain)

(I W

Market readiness of Georgian producers i.e. product development in terms of quality, diversity and compliance to
standards and norms

SME DCFTA GE | 11.12.2017 | page 35
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Business Clustering — ICT
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ICT Cluster Development

Building on existing study conducted with national experts
Cluster vision development, organisation and management
Cluster strategy and famework conditions: PPD, Advisory to GoG
Trainings on Project Management, Branding, Sales, Export

Trade Missions, Matchmaking, Linkages with EU Networks
Certification of companies and stakeholders — Needs Assessment

coooo0o

The Project will be implemented by Professionals from Germany, Austria and Baltic States ]

= Baltic . LATVIAN
Innoxgtégrcly I I Lgsmmm ICT CLUSTER . . . ,g%

&
2 1T
= mﬂ In gg}tttijge HEB Ran. Elleof Latuis
CyberForum B Studies 1 TER

HIGHTECH UNTERMESMER RETIWERE

SME DCFTA GE | 11.12.2017 | page 37



9360930380620 "\_\/
Bogommggmmbmgols 3063600, 8

0565ddOMInmds

DEUTSCHE ZUSAMMENARBELT

EU4Business

About | Relations with the EU | Projects | Travel & Study | Press & Media

Communication and Visibility |

N T GRUND fease s1LDES)
- Supports
Cluster Development in
Georgia’s Furniture Industry
In the outskirts of Tbilisi up to 100 furniture
. producers, seif-employed artisans and small

enterprises, make up the Craftsmen City - an
agglomeration that covers an area of 3,5 ha,

C ROSS_C UTTI N G : I m p | e m e nte d a C ross a I | 4 :;’:Zﬂ:‘i,;ﬁ::f;:t;xmme annual output of the cluster reaching 20 million USD,
Press and information team of the Delegation 10 GEORGIA - 2303/2017 - 01:00

components i DR
IN LINE WITH: EU4Business Visibility Guidelines !;E ArpArelto Euape

SME Development and DCFTA Project in Georgla

o champions introduction of quality, health, safety and
. O S sustainability standards in the country's apparel
Industry, which promises to develop into a

fast-growing sector of Georgian economy with a
strong export potential. Establishment of international

Achieved Planned/Proposed Objective

v" DCFTA website of MoESD — www.dcfta.gov.ge » Further support for DCFTA-SME outreach
v’ 3 stories featured in EUDEL website’s on the activities
ground (case studies) section Further support for DCFTA website
v Project support regularly featured on EG website SME focused events in regions
(articles, studies, announcements) Cluster visibility actions
v Project featured on EU4Business.eu Georgia page

YV V
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dcfta.gov.ge a o
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Thank you for your attention!

SME Development and DCFTA in Georgia
Private Sector Development and TVET South Caucasus (PSD TVET SC)
Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) GmbH

Philipp Steinheim
Philipp.Steinheim@giz.de

42 Rustaveli Ave./31a Griboedov St. 5th Floor
0108 Thilisi, Georgia
T +995 32 2 201833
F +995 32 2 201831
www.giz.de




